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TO: All Surgeons, Fraser Health Authority
FROM: Dr. Peter Blair, Program Medical Director Surgary

Judith Hockney, Executive iuuecmr, BN, MN, Clinical Programs arnd Operations,
FH Cardiac, Surgery and Tr tima
1

DATE: November 4, 2014
RE: Ministry of Health - Pay for Performancs

Dear Colleagues,

As you are aware, the BC Ministry of Health has implemented a funding structure known as Pay For Performance
{"P4P™), Al present, Fraser Health is penalised for surgical bookings that remain on 2 weitlist past 52 weeks,

Dramatic inroads have been made through collaboration between surgeons, their office staff, FH Surgical Program
Leadership, staff in A OR Booking, and stzff in Surgery Information Systems. We recognise that this takes
peraeve”anﬂe and are grateful for the focus and dedication from the physician side to hel o us achigve accurate
waitlists. As a result, we have a clearer lens on the patlents who are truly walting for surgery more long-waiting
patients have bsen booked for surgery.
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YWe have shown improvement from around 10% of our collective waitiist being over 52 weeks down to about
all within the last year.

Howevar, there still remalns a volume of patients whose bookings are causing finandal ,&e
the interest of &ll, induding our patients, that we use every available strategy to avoid pan

‘m It is imperative for

'z'“’nfr issue has been discussed at Surgical Program Coundl, which Includes the Local Department Heads of
Anesthesiology, as well as Regional Department Heads of the Surgical Divislons, It was agresd the

was [ing above 40 weeks will be returned to surgeon offices for reassessment, The procass for thi
follows:

¢ = Surgeon Visibiiity Report will continue to be mailed to your office each fiscal peried.

\1 o Two wesks following delivery of the Surgeon Visibllity Report, booking B&CE(EGES or patients walting ovar

{ 40 weeks that have not been scheduled will be returned to your offices for reassessment.
Far most surgeen offices, there are either no bookings or only 8 handful and vour efforts to review and schedule
these casss Is both greatly appredated and vital for maintaining funding and resources for voursalf and colleaguas
n the Surgical Program.

Sincerely,
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Cases over 52 weeks as of October 9th, 2014 (FY 14/15 P07) @ v FRASER HEALTH _ |

|
Site Details % Surgery Information Systems W
|
_
f
|
3563 PERFOR ) ” A
: i ! . 9 AS O @ ge o 0 &
5 e 1 g G a 0 &
@R |Nelson, DrR.A, PLAS 3 130,200.00
@R |Dickeson, Dr M. R. C. |GEN S 74,200,00 l
Mahy, Dr J. N. GEN S 43,400.00
Warner, Dr ), A, URO $ 37,800.00
Tarazl, Or F. ORTH S 50,400.00
Cuddington, Dr G. D, {GEN $ 37,800.00
Dhaliwal, Dr 4.5, JOPTH $  21,000.00
Goel, Dr D. P. ORTH S 9,800.00
Pate, Dr G. C. ORTH $  43,400.00
Horton, Dr R, C. PLAS S 11,200.00
G Eoyd, Dr M. J. OPTH { g 19,600.00
Manarey, Dr C. R. A, {ENT ) 5 14,000.00
Saunders, Dr P, P. R. {OPTH $ 11,200.00
Kostamo, Or T, ORTH $ 4,200.00
Peers, Or R. R, PLAS S 7,000.00
. |Kokan, Dr P. A, ORTH $  25200.00
. BH  fsamad, br ), ENT 4 21,000.00
|Belle, Dr R, M. ORTH s 9,800.00
8hui, Or D. OPTH 5 1,400,00
Hsu, Dr K, E. GEN $ 8,400.00
Hwang, Dr N. H. OPTH . 5 9,800.00
Tsaparas, Dr P. ENT +3 S 2,800.00
Lalanl, DrS. 0BG +9 Gt 14 7,000.00
Muir, Dr J, C, OBG 2 - $ 5,600.00
Pratt, Dr A, W. QPTH -1 - 3 8,400.00
Okamura, Dr 1. Y, GEN -5 - 5 1,400.00
Coll, Dr O, P. 0BG +3 - s 5
Roy, Dr R, P. A. 0BG : - s 2,800,00
Wang, DrC. K 0BG +1 - 5 1,400.00
Aroichane, Dr M. QPTH +3 - S
Dunwoody, Dr J, M. _|ORTH 9 : 10 oy 2 - - $ .
3 surgeons not shown here as they have no cases waiting > 26 weeks.
Al BH | e [ 105 [ 20 | 449 | 122 | 30 | 2078 | 1008 | WA3Q08) | 180 | 44 | .37 1%  620,200.00

(#) Indicates how many of those cases not given an OR date

* Assuming $1,400 per case over 52 weeks on Dec 31st e.g. 20 {5) means 20 cases over 52 weeks, of which 5 do not have an OR date in Meditech

Sharon Yio, Business Analyst , 604-587-4600 x 765703
lames, Business Analytics Leader , 604-363-6625
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Cases over 52 weeks as of October 9th, 2014 (FY 14/15 P07) @ = FRASER HEALTH

FH Overview 4 Surgery Information m<m$3m |

|
ases PERFORMED asas WA ﬁ
{) 4 P i 7
AS O (8 grioa )
A 0 en to @,
D
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Musto, Or D, J. PLAS .45 S 32,200.00 ,
ARM Vrabee, Dr G. Jr, URO -4 S 22,400.00
Lewls, Dr G, M. VASC 42 3 5,600.00
All ARH -48 §__ 17220000 M
Nelson, Dr R, A, PLAS +3 S 130,200.00 1
VI pH  [Dickeson, OrM.R.C. JGEN 54 § 74,200.00 : |
b Mahy, Dr ). N. GEN +7 $  43,400,00 \ |
All BH 454 $ 620,200.00 ) ) ,v,
Tam, Dr M. Y. M. OPTH +5 3 8,400.00 § ’ .
CGH Kloppers, Dr 8. P, ENT -10 7,000.00 '
Goodman, DrS.H,  |URD 3 2,800.00 7
o
Al CGH - 25,200.00
Snit, Dr 8. H, W, ORTH +3 18,200.00 h
DH Isegal, Or J. M. GEN -5 2,800.00
Wong, Dr V. A. OPTH -7 9,800.00
All DH ; | 4 18 § 49,000.00
Sryth, Dr R. R. J, ENT 2 i LA A o i Bed RE 42 ! : -8 $  33600.00
ERH [Vizkentss DD, QRTH s : : S : i S I O N -3 8 7,000.00 7
Apostle, Or K. L, ORTH : ] R R R i 7 +1 § 5,600.00 |
All ERH . T ) i §.. 1599 ) 322 : 3 B +18 S 114,B00.00 |
Kwak, Drl. J. EXi pi T ; f. T daa 69 ¢ 1B 2 S 51,800.00 _
jp [Matthew,Dr.R. ORTH 230 : Ffeis G ghtih Rt el 31 : ; B R -5 36,400.00 |
) Lee, Dr A T, PLAS R ol wis ABBI .m & -9 21,000.00
AlLIP C 380 il 558 4207 i it frca 364 | o ; 429 $  282,800.00
Zakrzewskl, Dr £, A, TOPTH " 4726 iy S50 N 5 i B . -5 $ 15,400.00
LMH Anderson, Dr C. K. {OPTH o i RN : j ey 3 29 oy k. +6 5 1,400.00
Chan, DrK. H. A. ORTH : 33y : £ 99 ;. | 24, : -7 5 1,400.00
All LMH . i ' b Sy - R o] 214 -40 5 32,200.00
Smit, Dr 8, H. W, ORTH 3 4 P 4. 3 3 53 -8 $  156,800.00
PAH Tam, Or M, Y, M, OPTH Bt 4 G ; 5 i : 37 2421). & ; .13 E 54,600.00
Yao, Dr Y. O. ORTH £ AT RN e T 67 2 _,.u.mhw&._. 0 +10 60,200,00
Al PAH RETC R 0 1. ¥ {3 | +26 $  295,400.00
Viskontas, Dr D. ORTH | R R : LRy 7 7 -1 $ 14,000.00
Lemaltre, Or J. CARD 5 e 3 -1 $ 8,400.00
RCH Matlshak, Dr M, 2, |NEUR y R R B T 15 -2 s$ 8,400.00
All RCH R 167 23 3 106,400.00
Heed, Or M. R. GEN - > 3 11 +1 $ 4,200.00 !
RMH Bhachu, Dr O, S. ORTH ] ; : ; 16 -10 & 1,400.00 |
Patel, Dr S. K, ORTH i ; 1 . < 2,800,00 |
All RMH 362 26 1. 1 .| a8 54 7 1358 202 47 -3 27,500.00 7
Lazare, Dr D. M. 0BG 6 2 R R 5 29 33 20 -17 $  107,800.00
SvH |Ashrafl DrAS. THOR 19 17 2 3 32 24 -7 -7 65,800,00
8ond, Or R. J. THOR 11 2 16 40 30 - -5 49,000.00
) All SMH 530 145 12 635 190 34 3415 |- 1084 | 226(217) -30 181 1§ 781,200.00
All FH 4006 486 67 4919 727 121 16854 4124 | 649{552) 79 363 | $ 2,527,000.00 W
{#) indicates how many of those cases not given an OR date
* Assuming $1,400 per case over 52 weeks on Dec 31st e.g. 20 (5) means 20 cases over 52 weeks, of which § do not have an OR date in Meditech

Sharon Yio, Business Analyst , 604-587-4600 x 765703

James, Business Analytics Leader , 604-363-6625 Page 1 of 14 ‘




Main OR Volume Status Report: FY 2014/2015 - Period 07 YTD g FRASERHEALT
(April 1, 2014 - October 9, 2014) @F  surgery Information Systems

Inpatient Visits SDC Visits Total
. Sub-: Gther- 2 Other- . - | Referred sne

L Sched {Unsch

. Hip | Knee totai | Sehed Unscheu‘ Sched Unschied Out Tsfr Total C er I
\ ARH [Actwal | 88| 1201 1971 771 1,060 |  2.037. 1,938 205 58 43| 2239 4,276 || 2959 127
Budget 841 126 1964 897 881 | 1.966 1,980 206 159 2345 4313 ){ 3226] 108
Variance @@ M 1% (188)] (69 = 47 1 101 (@3 108} 37 267 (8
Annual Budget] 123 | 237 | 3604 1,701 1,666 | 37 -] 3757 390 300 2,447 8174 || 6118] 205
BH |Actual 951 124 ] .2i8q 743 962 | - 1,106 ] 1,448 41 2585 4518 || 35161 1,00
Budget 751 153 |- 2281 7431 1,226 |- 513 | 1,397 50 2,350 4,557 | | 3,281 1.27
Variance | (20)] 291 .9 - 264 |.- RG] K . -1 (@39 38 (235) 27
Annual Budget] 146 | 298 ‘mf 1,449 | 2,387 1781 | 2,738 97 4,616 8896 || 6412] 248
CGH |Actual 65| 1011 166 434 439 |t 2.854 | 1.037 126 4,017 5,056 | [ 4.491 56!
Budget 71| 124 |  185] 435 361 . 2,254 860 124 3208 | 4329 || 3744 56!
Variance 6] 23] ..28] 1 22 | ©00)]  _(177) ) z - (@79 727} (747) {
Annual Budget] 132 | 226 | 358:] 800 845 [ 2, 4149 | 1,683 726 5058 | | 7,961 6890 | 1,07
DH [Aciual s i 40 710 ] 2,314 72 2746 | 2062 ]| 2.764 ot
Budget e : 250 | 1,871 = 21211 [ 2158 || 2158 .
Variance z 160)]  (443) 22) = -1 @25 {703) (605) ICH
Annual Budget > 470 ] 3,515 - ~ 3085 | a4,088|| 4058 :
ERH |Actual 5 -1 2911 128 T 2339 3482 | [ 2670 192
Budget 38 ~1 2547 174 2721 3,435 | |_3.185 250
Variance 23 : 336 45 = Z 382 273 315 58
Annual Budget] 70 -] 4,786 327 5113 6,448 | | 5979 470
LMH |Actual 54 855 | 1,329 157 2341 || 3836]] 2876 960
Budget 78 708 | 1,002 151 1,981 3,219 2418 800
Variance 24 ANl (230 6] = ~1 (380 (617) @57 (160

Annual Budget] 149 1347 2,405 286 "3.738. ] 5,453 || 4,6331 1,520
PAH |Aciua 51 419 888 105 1212 2,276 | [_1.607 569
Budget 49 447 579 54 1,080 2062 | | 1,423 539
Vanance 2) 28 [ (109) 1) = -1 _(132)] (214) (184) (30
Annual Budgst] 96 850 | 1,122 100 20811 | 3962][ 2.741] 1221
RCH [Adual 37 T 1 140 53 7074 [ a781] [ 24211 2360
Main [Budget 31 - 259 35 304 4328\ 21671 2162
OR _ [Variance 6 = 2) (105) {63) —__(179) (452) (@54 (198)
Annual Budget] 80 -1 1,666 84 1,730 | | 8,495)| 41111 4084
RCH |Actual P 7 1 5 - 5 533 368 165
Cardiac |Budget - N - - L= 842 842 =
OR  |Vanance . " ) ) = - NG) 109 774 {165
Annual Budget - 5 = - = C s 1,191 1,191 :
RMH |Actual 30 1598 | 1,184 104 2,685 3,718 | [ 3227 491
Budget 28 1,968 | 1,060 132 3,469:] | 3,049 | [ 3,506 443
Variance D) 3701 (115) 28 - T 231 || 279 {@8)
Annual Budgst] 52 3652 | 1,085 248 5.386.1 | 7,334 ]| 6,507 827
SWiH  [Actuai B8 | 241 | 8094 1. 1 e 11931 2,071 244 3508 [ 6387 1[ 48781 1508
Main [Budget 511 150 |- 244 A5 1,264 | 2032 308 3,805 5848 | | 4336 1,512
OR  [Vanance ) : 71 39) 55 - . a7 (539) (542) 3
Annual Budget] 117 ] 2891 . 355, 2454 | 3938 599 6,001 | 11,349 || 8414 2,935
SMH  |Actual - - = - £ 857 276 587
FBU Sudget - - - - = e 7i7 255 462
ariance - - - - - - - ey {140) 5212 119

Annual Budgst - - - - - - 1,346 476 870
JPOCSClActual - i = T 2552 33 2,585 2,585 | [ 2552 33
Budget - -] e - -1 3162 e 3,162, 3,162 3,162 >
Variance - -1 2 i 510 &3 5 . 577 577 510 (33)
Annual Budget - -1 ET - -1 5,800 2 5,800 5900 | | 5,900 B
TFH Actual 4831 918 14017 7,309 ] 8,435 | 17,635 | 1,310 121 43 | 27,548 | | 44,848 | [ 34,905 ] 9,900
otal |Budget | 495| 888] 1,383 6701 5| 7,804 | 17,468 | 1,235 158 - | 26,656 | | 42,721 | | 33,505 9,216
Variance 12| (30} (18 508 - 531 181 (75) 38 @3} (892) | (2,927)) | (3,400}  (884)
Annual Budget| 945 ] 1,686 | 2,631 12,802 14,712 | 33,005 | 2,338 300 -1 80,445 | | 80,968 | | 63,430 | 17,538

Sharon Yio, Business Analyst, SIS, 604-587-4600x 765703
James Gurling, Business Analytics Leader, SIS, 604-363-6625




